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Royal Society for the Prevention of Cruelty to Animals Mid Norfolk and North Suffolk
Branch

Report of the Chair

| am pleased to present the 2020 Branch annual report which details the outstanding achievements and
significant progress that has been achieved by the Branch despite what has been a very difficult and
challenging year, following the impact of the global pandemic.

Governance: We welcomed two new during the year (Ellen Bryant and Jo Church), both of whom have added
to the existing skill set of the already strong Board of Trustees. Ellen specialises in retail supply chain
consultancy and Jo brings with her a wealth of experience of managing volunteers. Last year we took the
opportunity to revise and refresh our governing policies and procedures which underpin our ways of working,
internal controls and risk management framework and these new ways of working are now fully embedded at
each monthly Trustee Board meeting; it was this framework and the work of our amazing team, volunteers
and Trustees that ensured we continued to deliver during the 2020 lockdowns.

Operational performance: Under our CEQ’s continued supervision and guidance our amazing staff and
volunteers have achieved some outstanding results, despite the challenges and impact of COVID-19. The
statistics really do speak for themselves. Performance compared to 2019 was:

= Animals accepted into Branch care: 746 (\,.3%) vs 2019: 767
= Animals leaving Branch care: 799 (117%) vs 2019: 685

=  Welfare vouchers issued: 624 (T 14%) vs 2019: 545

= Neutering vouchers issued: 2,554 (1 25%) vs 2019: 2,050

= Qverall cost per animal: £134.64 (1N9%) vs 2019: £123.06

New premises: After a number of months searching for the right headquarters we finally found Ashwellthorpe;
a building that we could move into straight away but which also gives us the opportunity to modify and expand
in future years. It is also ideally located in the centre of our Branch area and is equidistant to both the All and
A140 roads for easy access. It feels so good to know that the Branch now owns premises.

The future: As with previous years, we are always forward-looking and we have a number of new initiatives
and activities in the pipeline, both imminently and in the future. The key ones being:

Dog Friendly Cafe —Our first dog friendly café hospitality project is underway and will hopefully be launching in
late 2021.

Age UK — We will be entering into a partnership with Age UK. So many elderly people are living on their own
and would love the company of an animal friend but may worry about the cost and logistics of veterinary care.
By working together this partnership is mutually beneficial to both charities, as it will increase the fostering
capacity of the Branch and provide the additional care that many of our animals require, whilst giving the new
Age UK animal fosterers all the benefits that a companion animal brings.

Funding — Securing continual revenues for the Branch continues to be a main focus for us and, as with last
year, we will focus on corporate sponsorships, fundraising events, grants and legacies as we move into 2021
and beyond.

Mergers — Due to the significant success and achievements that the Branch has demonstrated, and the success
of the RSPCA Suffolk East Coast Branch merger, we have concluded talks with a neighbouring RSPCA Branch
and the National RSPCA about further extending our area to allow us to support more animals within East
Anglia. | am hoping to confirm this expansion soon.
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Royal Society for the Prevention of Cruelty to Animals Mid Norfolk and North Suffolk
Branch

Report of the Chair

When | wrote the 2019 annual report, the first UK lockdown had just started and we knew we would be in for a
difficult year, but in no way imagined how difficult it would be due to the impact of COVID-19. | cannot thank our
fabulous staff, volunteers, supporters and fellow Trustees enough for all the continued hard work, passion and
enthusiasm throughout this very difficult and unprecedented year. | truly hope everyone has stayed safe and well
and sincere condolences to anyone who has lost a loved one due to this pandemic, including one of our own
Trustees, Glen Reynolds, who very sadly lost his wife Jen to COVID-19.

The chair's report was approved by the trustees of the charity on ..16th August 2021 and signed on its behalf
by:

Lynn Yallop — Chair
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Royal Society for the Prevention of Cruelty to Animals Mid Norfolk and North Suffolk
Branch

Trustees' Report

The trustees present the annual report together with the financial statements of the charity for the year ended 31
December 2020.

Governing document

The Mid Norfolk & North Suffolk Branch of the Royal Society for the Prevention of Cruelty to Animals (RSPCA) is a
separately registered Branch of the Royal Society for the Prevention of Cruelty to Animals (the National Society) that
operates in accordance with the regulations and policies of the National Society, carrying out its direct animal welfare work
across the Branch area. The area covered reaches from the north Norfolk coast, to Dereham in the East, across to
Lowestoft in the West and as far south as Snape and Thorpeness — a total of over 2,000 square miles.

The charity is controlled by its governing document, a deed of trust, and is an incorporated charity (although the charity
Trustees are incorporated as a body corporate).

Recruitment and appointment of new Trustees
Trustees are elected annually at the Annual General Meeting and are drawn from nominated individuals who have been
members of the Branch for at least three months prior to the AGM date.

Trustees are appointed either from their membership of the RSPCA National Society, or via co-option onto the committee.
Potential Trustees are interviewed and observe at committee meetings before being voted onto the committee. External
Trustee training is offered to all new Trustees as part of their induction.

A representative from the board of Trustees and the Chief Executive Officer attend the RSPCA Eastern Regional Board
meetings, meeting fellow Trustees and senior staff from other Branches along with National Society staff and members of
the RSPCA Inspectorate to share knowledge, best practice, Branch experiences and building a network of colleagues.

Staff Development

The Trustees and Senior Management Team are committed to the training of staff to improve their skills and qualifications,
both for career progression and to ensure that we have a workforce who is highly skilled in their area of expertise, enabling
the Branch to perform at an optimum level.

In 2020 all members of the Animal Welfare Team achieved certification in the FearFree™ shelter management programme
— an internationally recognised animal welfare qualification. Several members of the Animal Welfare Team also attended
UK canine law, feline vaccination, AMTRA requalification CPD and ovine post-mortem training.

The Central Services Manager and Customer & Volunteering Services Officer both received training from NCVO on
employment law, volunteer management and charity finance. As the administrators of the customer relationship
management (CRM) database, they also undertook intensive CRM training to ensure that it could be managed fully in-
house. Safeguarding training was also delivered by the Central Services Team to the wider Branch teams as well.

ORGANISATIONAL STRUCTURE

The National Society

The RSPCA National Society was founded in 1824 and was granted the "Royal" prefix by Queen Victoria in 1840. The
current constitution of the RSPCA was created by the Royal Society for the Prevention of Cruelty of Animals Act 1932; the
work of the National Society is governed by the RSPCA Act and by the rules of the National Society.
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Royal Society for the Prevention of Cruelty to Animals Mid Norfolk and North Suffolk Branch

Trustees' Report

Membership of the National Society is by subscription and may be on a life, annual or junior basis. The National Society is
governed by an elected board of (up to 12) Trustees who, subject to the rules, control the affairs, funds, property, and
proceedings of the National Society. They are assisted in the administration of the Society by a central organisation, three
regional headquarters and 150+ local Branches across England and Wales.

The Branch

A Committee, elected at the AGM, governs each Branch. Members of the committee are the Trustees of the Branch and
they have individual and collective responsibility for the governance of the Branch and its funds. Subject to the overall
supervision of the National Society, the committee controls and monitors all the fundraising and animal welfare initiatives
and charity shops in Attleborough, Bungay, Cromer, Dereham, Lowestoft, Norwich (Magdalen Street), Norwich (Queens
Road), Sheringham, and Wymondham. The Trustees meet on a monthly basis to discuss the running of the Branch,
receiving reports from the Chief Executive Officer and members of the Senior Management Team. Decisions are taken with
regards to the governance of the Branch and the overall strategic aims.

Branch animals are kept at private boarding establishments with their administration and welfare the responsibility of the
Animal Welfare Manager and Animal Welfare Team. Shop management is delegated to the individual Shop Managers,
overseen by the Retail Development Manager and Deputy Retail Development Manager. Branch finances are outsourced to
Farnell Clarke Accountants and overseen by the Central Services Manager. The Animal Welfare Manager, Retail
Development Manager and Central Services Manager all report to the Chief Executive Officer, who subsequently is
managed by the Chair of Trustees.

GOVERNANCE AND MANAGEMENT

Governance

The Trustees meet monthly, and have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.

The Board of Trustees once again reviewed its skill set and as a result appointed new Trustees during the year who bought
with them a wealth of experience including: hospitality, business development and governance. Each Trustee is required to
sign an annual Trustee declaration that confirms their commitment and ability to act in the role as a Trustee of the Branch.

All meetings are formally minuted and detail a clear action log to be followed up at future meetings. All Trustee board
meetings have been quorate during the year. In additional to the regular monthly Trustee meetings, a separate meeting
between the Trustees and Senior Management Team is held in the Autumn to specifically discuss and plan the strategy for
the following year.

Management
The Branch employed 30 members of staff in 2020, across 10 sites in four different areas —Animal Welfare (veterinary
provision, animal rehoming/adoptions and campaigns), Retail (shops and eBay), Central Services (finance, customer care,

IT, volunteering, administration, HR, and communications) and Education & Events (schools, adult groups and local
fundraising).

Each team is led by a manager, who in turn reports to the Chief Executive Officer, with the team managers and the CEO

making up the Senior Management Team. All staff undertook bi-monthly 1:2:1 meetings with their manager in 2020 as part
of their personal develocpment, which fed into an annual appraisal of their performance.
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Royal Society for the Prevention of Cruelty to Animals Mid Norfolk and North Suffolk Branch

Trustees' Report

OBIJECTIVES AND ACTIVITIES

Objectives and Aims
The objectives of the Branch are to promote the work and objectives of the National Society at a local level, i.e. the use of
all lawful means to prevent cruelty, promote kindness and alleviate suffering of animals.

The mission of the Branch is to raise awareness, provide practical support and demonstrate compassion in order to deliver
excellent animal welfare in our Branch area.

Animals taken into Branch care for rehoming are health-checked, behaviourally assessed and receive veterinary treatment
where necessary (including vaccination, neutering and microchipping). This work helps to control the incidence and spread
of disease and suffering, and promotes responsible pet ownership. The Branch rehomes animals in need (charging an
adoption fee designed to offset the care costs incurred by the Branch), to people willing and able to have a companion
animal. As part of the rehoming process a home visit of potential adopters is carried out for all animals that are adopted.
Whilst we recognise that companion animals provide very real benefits to people's health, we consider the rehoming
component of our work as secondary to the main charitable aim of reducing animal suffering.

The RSPCA Inspectorate (as well as providing information and advice) rescues animals in distress and enforces laws against
the mistreatment of animals in England and Wales by bringing prosecutions when deemed necessary. This work is crucial to
the prevention of cruelty, is part of the overall RSPCA objectives and promotes humane sentiments towards animals. The
Branch directly supports the Inspectorate by prioritising animal accommodation spaces to animals the Inspectorate acquire
through abandonment or mistreatment. Where funds permit, we assist animals owned by members of the general public
whose owners have suffered ill health, financial difficulties or passed away. Whenever possible we take in animals that the
public are no longer able to care for.

The Trustees have reviewed the outcomes and achievements of cur activities for the year to ensure that they remain
focused on our aims and continue to deliver a benefit to the public. We have complied with the duty under the Charities
Act (2011) to have due regard to public benefit guidance published by the Charity Commission.

Volunteers

The Branch provides many varied volunteering opportunities for those who wish to support our work, including
Trusteeship, fundraising, home visiting, retail, education, events and animal care roles. This benefits local people by
providing the opportunity of work which is rewarding and fulfilling and helps people build confidence, especially if they are
unemployed or seeking a new role in the future.

Overall Branch Performance — Gregory Brown (Chief Executive Officer)
The Branch had a year of both highs and lows in 2020, mostly due to the impact from the Coronavirus (COVID-19)
pandemic.

The first UK lockdown in March meant that literally overnight Branch shops were closed, fundraising events were cancelled
and over 80% of Branch team members were placed on furlough leave. For the remaining team members, new ways of
working were rapidly put in place to ensure that the Branch could still function and provide an operational animal welfare
service, and | am very proud to say that within 36 hours of the first UK lockdown taking place, this was achieved.

Despite the evolving situation around the pandemic, the Animal Welfare Team achieved record numbers in terms of
animals (and their owners) that benefited from Branch services, which was a fantastic result for animal welfare. The team
accomplished all this whilst working under some of the most challenging circumstances that they have ever encountered,
which meant that throughout 2020, more animals than ever before received Branch care and attention.
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Royal Society for the Prevention of Cruelty to Animals Mid Norfolk and North Suffolk Branch

Trustees' Report

Such high numbers of animals receiving care meant higher than anticipated expenditure, and with the closure of the
Branch shops for several months as a result of the UK lockdowns, along with the cancellation of fundraising events, income
was severely impacted throughout the year. Thankfully the Branch had strong levels of investments and reserves for just
such an occurrence, and they were made available to cover the shortfall from the lack of income, ensuring that the Branch
could still provide a full service to animals and their owners when it mattered most.

| am very pleased to announce that even in a global pandemic, the proactive and forward-thinking nature of the team at
the Branch continued, and several projects still came to fruition in 2020 as planned. A new headquarters premises was
purchased in December, offering better facilities for the team, our animals and visitors to the Branch, with options to
expand in the future; a successful proposal to merge with the neighbouring RSPCA West Suffolk Branch was agreed,
meaning that the Branch area of operations will expand further in 2021; the Trustee board was incorporated into a body
corporate, meaning charity property is vested in the name of the new incorporated body; and a new customer relationship
management system was launched, streamlining internal Branch functions and updating our pharmaceutical database to
meet the new requirements of the Veterinary Medicines Directorate.

The incredible results achieved by the Branch in 2020 were only attained because of the hard work of the team across all
ten Branch sites. Their effort and dedication to the cause, along with their commitment to providing the best possible level
of service and care to both people and animals is what continues to make this Branch the wonderful place that it is.

To all the staff, volunteers, supporters and Trustees involved in helping advance animal welfare in the face of such
adversity in 2020, you have all positively influenced the lives of so many animals and their owners, thank you so much.

Animal Welfare Performance — Chloe Shorten (Animal Welfare Manager)

In 2020, the Animal Welfare Team, like the rest of the Branch, country and world was faced with the Coronavirus (COVID-
19) global pandemic, presenting new challenges, difficulties and hardships. Despite this, the team surpassed the 2019
animal welfare figures with a tremendous effort from all those involved. A total of 615 animals were adopted during 2020
resulting in an increase of 12.5% compared to 2019 figures. Some notable increases from animal adoptions in 2020
included: 399 cats {(up 58.9%), 46 Rabbits (up 238.3%) and 28 rats (up 459.9%).

COVID-19 offered difficulties with supplies and with the many different animals entering our care, it proved a real challenge
to keep them all fed when there were food and medication shortages due to the pandemic. Some Animal Welfare Team
staff were placed on furlough leave to reduce costs, and a switch to emergency RSPCA Inspector intake was agreed in order
to prioritise those animals most at need. Despite these challenges, the Branch still helped animals, where possible, from
members of the public, with many staff members taking home what they could to allow a greater intake during the various
lockdowns. This resulted in the highest capacity of animals in Branch care in recent years, to over 180 animals at one time.

COVID-19 caused a stop to animal adoptions during the spring until new COVID-safe systems of working could be
implemented. We changed the way we worked for animal collections and adoptions, having a more virtual appearance and
socially distanced practices. Furthermore, we supported local charities and other RSPCA Branches with animal food
donations and supported many households with animal food who were struggling financially in those daunting times.

The Branch saw a range of species needing our help, from kittens, to donkeys, dogs to snakes and everything in between!
These animals entered Branch care via the RSPCA Inspectorate, as sick or injured animals as priority, via the RSPCA National
Call centre, via the Branch collecting, by way of local veterinary practices, or as a stray/unwanted animal from the general
public. Of the 746 animals admitted in total, 615 found loving new homes, 10 were reunited with their owners, 63 animals
were released through our trap, neuter & release (TNR) programme, 27 animals were transferred to other facilities, with
sadly 50 animals requiring euthanasia and 28 succumbing to their illness or injuries.
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Royal Society for the Prevention of Cruelty to Animals Mid Norfolk and North Suffolk Branch

Trustees' Report

The Animal Welfare Team continued to assist members of the public who were struggling to pay veterinary bills, more
prevalent due to people being placed on furlough leave, or losing their jobs due to the pandemic. We also promoted
responsible pet ownership and helped reduce the number of unwanted pets via our neutering schemes. In 2020, 2,554
neutering and microchipping vouchers were issued for owned dogs, cats and rabbits. Only one free neutering campaign
could be completed due to the pandemic, as veterinary practices were forced to deal with patients on an emergency-only
basis, stopping all non-emergency procedures.

Lockdown caused a surge of people wanting pets, which increased the amount of animals being bred, with the knock-on
effect being many more unneutered animals. This resulted in a 24.5% increase in neutering vouchers issued. With most
vets not undertaking non-emergency surgeries we had to re-issue and/or extend vouchers which had expired.

The Branch also assisted the public with 624 veterinary welfare vouchers, an increase from 2019 of 14.5%, with many new
recipients sighting the pandemic as being their main reason for asking the Branch for support.

Central Services Performance — Anna Fehr-Foote (Central Services Manager)
At the beginning of 2020, it would have been impossible to predict the challenges and obstacles that would arise over the
next twelve months. The pandemic and its effect on our Branch operations cannot be overstated. However | am delighted

to report that despite the difficulties that were faced; the output of the Central Services Team went from strength to
strength.

In line with the Branch strategy, much of the objectives for the Central Services Team focused on increasing awareness of
Branch activities through its offline and online communications. The year began with a focus on promoting the fantastic
achievements of the Animal Welfare Team, sharing the statistics and in-house designed infographics that demonstrated the
record number of animals that had been rehomed and helped by the Branch. As the year progressed, the focus shifted
towards communications to help our supporters throughout lockdown and provide information and support to concerned
pet owners. The levels of engagement throughout the year were excellent, resulting in a wider audience reach than ever
before and an increase in media opportunities due to our strong relationship with local and national press. Stories of note
include the four kittens that were born the day after the initial lockdown was announced and Samsung, a kitten who
required lifesaving surgery. We also saw the launch of a brand new, modern website that was streamlined for ease of use
and included a new postcode checker, donate section and lost pets section.

Last year, our Customer & Volunteering Services Officer (CVSO) re-evaluated our volunteering processes. This included the
design and creation of new volunteer packs and the implementation of a thorough and informative induction process.
These new processes were a crucial part of the Branches commitment to create a safe and supportive environment for staff
and volunteers. 2020 also saw the Branch move to another premises based in Ashwellthorpe, Norfolk. The office move,
despite the unique challenges posed doing so during a lockdown, provided an opportunity to create an environment that
reflected the professionalism and excellent outputs of the Branch. The new premises also offer a better working
environment for staff than the previous Longwater offices and are an exciting milestone in the future success of the Branch

Another vital investment that was made last year, thanks to the work of the CVSO, was the bespoke customer relationship
management (CRM) system, built for the Branch by an organisation specialising in Salesforce systems for the voluntary
sector. The CRM system, which was launched in June 2020, has been a vital addition to Branch operations and was created
in order to help facilitate our core functions. These functions include the management of customer enquiries, facilitation of
the work of the education department, management and auditing of drugs administered to animals in our care, and the
management and recruitment of volunteers. The CRM has been a wonderful investment for the Branch and the nature of
its structure allows it to grow as the Branch does.
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Royal Society for the Prevention of Cruelty to Animals Mid Norfolk and North Suffolk Branch

Trustees' Report

The Reception area remained as busy as ever with a variety of different enquiries being made via phone and email. In 2020
we took an average of 342 phone calls a month on a variety of different subjects including wildlife advice, enquiries about
our adoption and financial aid services and enquiries relating to the NCC. Once the lockdown was announced, one of the
biggest challenges was to ensure that our levels of customer service remained at their usual excellent standard whilst our
services were reduced. The Central Services Team played a crucial part in ensuring that all staff felt prepared for working
from home by issuing them with the appropriate equipment, software and training and our Receptionist worked from
home immediately. The adaptability and understanding of the Receptionist and Customer & Volunteering Services Officer
during this time was outstanding. It was a difficult year filled with uncertainty however | am incredibly grateful for their
professionalism. Their hard work and diligence are a credit to the Branch and were a key factor in ensuring there was no
ascertainable difference in the level of service provided to the public and the support given to their colleagues.

Retail Performance — Martin McCammon (Acting Retail Development Manager)

2020 was a very difficult year for our retail portfolio. We had to adapt to life with restrictions due to COVID-19 and our
shops were only open for 7 months of the year. Thankfully we had the benefit of gaining over £150,000 through
government grants which helped massively in keeping our shops viable; and our eBay digital store made over £11,000 net
profit in 2020. Unfortunately we had to close two of our shops (Lowestoft and Bungay) in 2020 as a result of falling income.
This decision was not an easy one to make; however, it was one we decided that had to be made in the best interests of
the charity.

Due to COVID-19, our Gift Aid income was seriously impacted, with the Branch only receiving £14,000 via Gift Aid as only
28% of all donations were eligible for the scheme. There is still a lot of work to do on some of our retail sites to improve
their Gift Aid figures, and this remains a key focus for the team moving forward. Alongside this our recycling schemes were
also hit extremely hard in 2020 as recycling companies froze their rates for particular items such as bric-a-brac and clothing.
Despite these challenges, the Retail Team worked creatively to find a solution, making over £14,021 in recycling income for
the Branch.

Increasing and improving relationships with the local and wider communities has always been a goal of the Branch and our
shops. Due to COVID-19, we were not able undertake any of the events that usually help us build relationships with the
local communities, but we are hopeful that 2021 will be much better for our shop events.

During 2020, we installed new digital screens in all of our shops, which display important information for the Branch, such
as information on fostering a Branch animal, how to find Branch animals to adopt, general information & advice on animal
welfare, and information on goods and promotions in the shops. These proved very useful during the shop closures in
2020, as they still provided a medium with which to engage with the public.

Finally, | want to thank the amazing teams of shop volunteers and staff members who always go the extra mile for the
Branch. They have had to adapt constantly to the COVID-19 restrictions throughout the year by having to wear face masks,
monitor the amount of customers in their shops, and having to isolate all their donations to name a few of the additional
processes they had to undertake. Having all these incredible people has meant we made nearly £130,000 profit in 2020
despite the challenges we all faced and enabling us to continue to support and carry out our vital animal welfare work in
and around our community.

FINANCE

Financial Overview
The activities of the Charity have resulted in a net expenditure of £368,647 (2019: net expenditure £462,300, primarily a
result of increased expenditure on delivering our charitable objectives together with increased costs arising from the

pandemic. This is in line with the Trustee decision to reduce reserves to invest more in animal welfare now rather than in
the future.

During the year we invested a sizeable proportion of management time to explore a partial merger with a neighbouring
RSPCA branch. These discussions continue and we anticipate a final decision at the end of 2021. We do not consider that
the outcome will have a significant financial effect on our resources.
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The total income for the Branch increased to £949,299 (2019: £774,423). Furlough and covid grants broadly offset the
reduced retail income with the main driver of increased income being greater income from legacies and individual
donations. We are indebted to the continued generosity of our supporters. Income from trading activities was £210,000
lower at £345,178 (2019: £554,068) a remarkable achievement in the circumstances given the shops were only available to
trade for 7 months of the year.

We are proud to have increased expenditure on charitable activities by £136,055 over the year from £611,937 to £747,992.
The majority of this relates to animal welfare activity and continues the Trustees’ aspiration to apply more resources to our
core activities of animal welfare, education and advice. The Trustees work hard to keep governance and support costs in
line with the scale of the charity although these costs have increased to £247,100 (2019: £203,094) reflecting the Trustee’s

decision to invest more resources in enhancing overall management to provide a firmer foundation for future growth
opportunities.

The Trustees approved a decision to consolidate our investments into liquid funds prior to the pandemic also in part to
ensure we had better oversight as to what our investments were ultimately funding. The listed investments were sold
before the financial markets tumbled in March. Whilst markets have since recovered, and more, the Trustees continue to
support the decision to have a high proportion of reserves held as cash or cash equivalents.

Investment policy

We confirm that all investments both present and future have been or will be acquired in accordance with the powers
available to the Trustees and all investments are assessed at least annually.

Reserves policy

At the end of the year the reserves of the Charity had decreased to £1.5m (2019: £1.9m). Within this figure is £38,140
relating to restricted funds (2019: £93,696). The Trustees recognise that this is a substantial balance for a charity of level of
operations and plan to incur net expenditure on achieving our animal welfare objectives for the coming three years before
reverting back to a break-even position. We hold no designated reserves.

GOING CONCERN

The Branch has sufficient financial and cash reserves to meet its day to day funding requirements.

In assessing the appropriateness of the going concern assumption, the Trustees have prepared forecasts covering the
period to 31 December 2021 and have updated these as a result of the coronavirus pandemic and other uncertainties in

relation to income and expenditure. Having regard to this the Trustees conclude it is appropriate for the financial
statements to be prepared on a going concern basis.
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Trustees' Report

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with
the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charity and of the incoming resources and

application of resources of the charity for that period. In preparing these financial statements, the trustees are
required to:

¢ select suitable accounting policies and then apply them consistently;
» observe the methods and principles in the Charities SORP;
= make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of
the constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The annual report was approved by the trustees of the charity on 16thAugust2021 and signed on its behalf

by:

Lynn Yallop
Chair
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Royal Society for the Prevention of Cruelty to Animals Mid Norfolk and North Suffolk
Branch

Independent Examiner's Report to the trustees of Royal Society for the Prevention of
Cruelty to Animals Mid Norfolk and North Suffolk Branch

| report to the charity trustees on my examination of the accounts of the charity for the year ended 31
December 2020 which are set out on pages 14 to 32.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and in
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the Act. | confirm that | am qualified to undertake the examination because | am a member of
the Association of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1.  accounting records were not kept in respect of the charity as required by section 130 of the Act; or
the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair view’ which is not a matter considered as part of an independent
examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to he
reached.

| A Barlow FCCA

Sexty & Co

Chartered Certified Accountants and Registered Auditors
124 Thorpe Road

Norwich
NR1 1RS
et G2
Date: ”"A”‘(‘ ""CLUL
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Royal Society for the Prevention of Cruelty to Animals Mid Norfolk and North Suffolk

Statement of Financial Activities for the Year Ended 31 December 2020

Income and Endowments from:
Donations, grants and legacies
Charitable activities

Other trading activities

Investment income

Total Income

Expenditure on:
Raising funds
Charitable activities

Donations to other branches
Total Expenditure

Net income

Other recognised gains and losses
Other recognised gains and losses

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Note

bW N

20

Branch

Total
Unrestricted funds  Restricted funds 2020
£ £ £

545,244 1,334 546,578
50,361 - 50,361
345,272 (94) 345,178
7,182 - 7,182
948,059 1,240 949,299
(525,678) (39,050) (564,728)
(730,246) (17,746) (747,992)
(5,226) - (5,226)
(1,261,150) (56,796) (1,317,946)
(313,091) (55,556) (368,647)
(34,315) - (34,315)
(347,406) (55,556) (402,962)
1,782,734 93,696 1,876,430
1,435,328 38,140 1,473,468

During 2019 The Royal Society for the Prevention of Cruelty to Animals Norwich and Mid-Norfolk Branch
completed the merger with the Royal Society for the Prevention of Cruelty to Animals Suffolk East Coast Branch.

Amounts relating to the RSPCA Suffolk East Coast Branch after the merger are shown within the restricted fund

column above.
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